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Safety Management
Malone Group provides a comprehensive range of project and design 
based safety management services to enable your business to achieve EHS 
(Environmental, Health and Safety) compliance, manage risk and maintain 
safe working environments for your staff and your production facilities.

We have achieved an 
outstanding reputation for 
delivering Zero Harm in 
highly regulated production 
environments.
Our team combines a unique set of 
project skills and collective industry 
sector experience driven by the close 
integration between our safety and 
engineering departments. This results 
in world-class safety management 
services that are well informed 
and grounded in best practice, with 
extensive engineering support.

Malone Group’s safety 
management services cover 
the following elements:
Safety Management Systems – 
covers BS ISO 45001 (formerly 
OHSAS 18001 UK) Safe T Cert 
(Ireland) SMS Gap Analysis

Process Safety Management – 
includes HAZOP - HAZID - ATEX/ 
DSEAR - PUWER/ Machine Safety 
- Design risk management

Construction Project Safety – 
CDM 2015 (GB) - CDM 2016 (NI) 
- PD/ PC (UK) - Auditing - Design 
Risk Management (DRM)

Safety Management:
/ Project Safety Management

/ Process Safety Management

/ Principal Designer & Principal 
Contractor

/ Safety Management Systems

/ Contractor Management Services 
ePermit
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9 Steps to CDM Compliance

Malone Group provides Principal Designer and Principal 
Contractor services for your mission critical capital projects to 
fulfil the key roles to ensure you comply with the Construction 
(Design and Management) Regulations 2015.

We have a specialist team with all the 
qualifications, skills and experience to fill 
these key competency roles. Our team has 
extensive knowledge and experience in 
this area. This ensures that you not only 
achieve compliance, but also develop a safe 
working environment by effectively planning, 
managing and coordinating health and 
safety to reduce risk

Following a rigorous internal CDM 
management framework that we have 
developed, our 9 Steps to CDM Compliance 
ensure that every requirement of the 
legislation is met and that no element is 

overlooked, from the initial design phase, 
through to the selection of contractors and 
finally to the commissioning of plant and 
equipment.

By trusting Malone Group with your project 
safety management from the start, you can 
reap the rewards of this system; however 
our flexibility and adaptability also means 
that we have previously and are able to take 
over as Principal Designer and/or Principal 
Contractor at any point in a project to steer it 
in the direction of success. 
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Principal Contractor Services

As Principal Contractor on your project, we are appointed by 
you to control the construction phase of any project involving 
more than one contractor. This is a statutory role in managing 
health and safety risks during the construction phase. 
We bring the necessary skills, knowledge, 
experience and organisational capability to 
carry out this statutory duty for you. This 
includes:

 / planning, managing and coordinating 
the entire construction phase and 
then monitoring it throughout;

 /  taking account of the health and safety risks to 
everyone affected by the work, in planning and 
managing the measures necessary to control them;

 /  liaising with the Client and Principal Designer 
for the duration of the project to ensure 
that all risks are managed effectively;

 / preparing a written Construction Phase Plan prior 
to the construction phase beginning, implement 
that plan, and then regularly reviewing and 
revising it to ensure it remains fit for purpose;

 / ensuring ongoing arrangements are in 
place for managing health and safety 
throughout the construction phase;

 / consulting and engaging with workers about 
their health, safety and welfare, whether that be 
through site meetings or informative toolbox talks;

 / ensuring suitable welfare facilities (as per 
Schedule 2 of the CDM Regulations) are 
provided from the start and maintained 
throughout the construction phase;

 / checking that anyone appointed to work on the 
project has the skills, knowledge, experience 
and, where relevant, the organisational 
capability to carry out their work safely 
and without risk to health or safety;

 / providing all workers with thorough site-
specific inductions, and any further information 
and training they require to work safely,

 / managing site access

 / liaising with the Principal Designer to share 
any information relevant to the planning, 
management, monitoring and coordination 
of the pre-construction phase.
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Malone Group excels 
in partnering with 
pharmaceutical companies 
to support their safety 
functions.
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Principal Designer Services

As Principal Designer on your project, we manage of the pre-
construction phase of any project involving more than one 
contractor. This is a statutory role in influencing how risks to 
health and safety are managed throughout a project. 
Design decisions made during the pre-
construction phase have a significant 
influence in ensuring the project is delivered 
in a way that ensures the health and safety 
of everyone affected by the work.

Malone Group act as a conduit of 
information, ensuring project knowledge is 
shared between the Client, the Designers 
and the Contractors to plan a safe and 
successful project. This appointment makes 
us responsible for:

 / planning, managing, monitoring and coordinating 

health and safety in the pre-construction phase, 

taking account of any relevant information that 

might affect design work carried out both before 

and after the construction phase has started;

 / assisting and advising the Client in bringing 

together the pre-construction information, 

and providing this information to all designers 

and contractors involved to enable them 

to comply with their respective duties;

 / working with all other designers on the 

project to eliminate foreseeable health 

and safety risks to anyone affected by the 

work and, where that is not possible, taking 

steps to reduce or control those risks;

 / ensuring that everyone involved in the 

pre-construction phase communicates 

and cooperates effectively, coordinating 

their work wherever required;

 / liaising with the Principal Contractor, keeping 

them informed of any risks that need to be 

controlled during the construction phase.
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Process Safety Management 

Malone Group provides an experienced team of process 
safety management professionals that enable your business 
to achieve regulatory compliance, improve reliability and 
increase operational efficiency in production processes. 

Our team of safety specialists have 
extensive experience of delivering safety 
systems in highly regulated production 
environments.

Working collaboratively with your team, 
we assess and identify risks, protect your 
employees, your facility, and the wider public 
from any potentially dangerous or hazardous 
process. Our teams of process safety 
management professionals include process 
and safety engineers with experience 
of working in multiple industry sectors, 
providing breadth and depth of expertise in 
this business-critical area. We understand 
the regulatory compliance requirements for 
your specific industry sector.

Our team takes a broader approach to 
process safety management, by considering 
the dependence of process safety on the 
people factor – so we work with your key 
stakeholders to build an organisational 
culture of safety and to develop staff 
awareness. This wider focus ensures 
that the process safety measures are 
fully adopted within your organisation’s 
operational environment and that your 
senior management and employees are all 
aware of their responsibilities to achieve the 
overall objectives.
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Our staff have expertise 
in renewable energy 
technologies and CHP as well 
as more traditional energy 
consumers like compressed 
air, steam and condensate 
systems and HVAC systems.
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Contractor 
Management through 
our SafePermit 
Technology 

Malone Group provides innovative 
technology solutions as part of our 
contractor management services 
to help your business efficiently 
manage Permit to Work systems and 
improve safety management on-site.
Poor contractor management systems and 
practices can often result in on-site incidents 
and breach of EHS regulations. This can 
result in serious financial, operational and 
reputational damage to your business. On 
large manufacturing sites there are typically 
many major and minor projects running 
simultaneously. In these environments, it can 
be difficult for businesses to manage the sheer 
volume of permits to work, typically through 
manual processes and this can be a leading 
cause of safety incidents on-site.

Implementation of an effective and 
efficient permit-to-work system is critical 
in maintaining health and safety (H&S) 
standards and managing EHS compliance. 
Malone Group uses SafePermit; an ePermit 
contractor management solution. It is 
a best-in-class technology focused on 
contractor management which facilitates 
calendar integration, clash prevention, risk 
assessment, training requirements and 
email approval processes. The system has 
been developed through a collaboration of 
safety and operations professionals.

As part of our contractor management 
services, we help your business to transition 
your existing, mainly manual systems 
to this efficient cloud-based system. It 
enables your business to instantly have 
a full overview of all work taking place 
on site, immediately identify conflicts 
and temporarily “lock out” areas on-site 
so no permits to work can be raised. It 
also ensures that through SafePermit 
no approval or compliance steps in the 
Permit to Work process are bypassed, no 
safety requirements are overlooked, and no 
unqualified contract personnel are working 
on site.
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Sector Expertise
We have built a strong team with subject matter expertise and cross sector industry 
experience. Our teams include project management professionals who have 
previously held senior level roles in each industry sector we serve. 

As a result, we understand your specific challenges, constraints and the regulatory 
environment your business operates in. We work with blue-chip organizations in the 
pharmaceutical, food, beverage, energy, greentech and utility sectors.

/ Design
Our integrated design teams are 
experts in innovative and pragmatic 
engineering solutions.

Food & Beverage
Malone Group has expertise within 
both the dry food and wet food 
sectors of the food industry.

Oil & Gas
Our Oil & Gas services group has experience 
in designing new facilities and optimising and 
adding to existing installations.

Pharmaceutical
Malone Group excels in partnering with 
pharmaceutical companies to support their 
project and engineering functions.

Consumer Health
Malone Group has an extensive wealth of 
experience and knowledge in providing project 
solutions in the healthcare sector.

Energy
Malone Group undertakes energy saving 
projects in existing facilities as well as 
designing sustainable energy solutions for 
new builds.

Commercial
Today’s commercial facilities need to be 
flexible and adaptable in order to promote 
sustainable, user friendly environments and 
state of the art facilities.

/ Procure
Our project support office monitors 
budget and schedule, expedites orders 
and reports on project status.

/ Manage
Projects can be delivered on an EPCMv 
or Managed Service basis.

/ Validate
Designs and installations are validated 
against project deliverables and KPIs
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Malone Group Services
We have successfully gained a reputation for solving complex problems, being 
innovative in our approach and building strong collaborative relationships. As 
a result, we are regularly selected to deliver mission-critical projects, whether 
small or large, in highly regulated environments.

Full Project Life-cycle
Malone Group is trusted by global 
organisations to deliver projects safely while 
managing technical and compliance risk.

Managed Service Model
Malone Group provides a flexible managed 
services model for your capital projects 
portfolio which provides you with a consistent 
approach to project management and delivery.

Engineering Design
Malone Group works collaboratively with your 
team to solve complex engineering problems 
which typically have time-critical deadlines 
and budgetary constraints.

Project Management 
& Delivery
Malone Group provides best-in-class Project 
Management & Delivery services for your 
business-critical capital projects.

Research & Development
Optimising manufacturing and creating value 
through collaborative R&D.

Safety Management
Malone Group provides a comprehensive 
range of project and design based safety 
management services.

Recruitment
Our technical recruitment team specializes 
in the provision of permanent, contract and 
interim professional staff within technical, 
engineering and safety disciplines.

Automation & Control
Malone Group provides Automation and 
Control Services to enable your business 
increase productivity, improve safety and 
reduce operational costs on existing and new 
installations.
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Ireland
239 Blanchardstown Corporate Park
Ballycoolin
Dublin
D15 KV21

t +353 1 8665890

Canada – Calgary
1601 Westmount Road NW
Suite 201
Calgary
AB T2N 3M2

t  +1 (403) 770 9328 

UK – Midlands
Skyline Court, Third Avenue
Centrum 100
Burton-on-Trent
Staffordshire
DE14 2BZ

t +44 1283 688083

Canada – Burlington
830 Harrington Court
Unit 1B
Burlington
ON L7N 3N4

t + 1 (289) 635 2442

UK – North West
Wilson House, Cinnamon Park
Birchwood
Warrington
Cheshire
WA2 0XP

t  +44 1925 398880

We provide expertise and experience around 
the full project life-cycle – from engineering 
design, procurement, project management 
(managed services/ EPCMv) to validation.
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Bulgaria 
Shipka 6 Street
Sofia

t + 1 (289) 635 2442


